\ ! k Technical Competencies achieved at each level
& A s s o c l A ' E s Intermediate Accountant Client M.anager )
. ] q e Effectively manage a team of 3 to 10 professionals.

e Reconcile balance sheet items (i.e. bank, GST, ) g ; X
PAYG-W, inter-entity loans). e Ability to provide complex business and taxation

advice.

Assist in strategic planning at client and firm level.
e Advanced problem solving skills.

e Personal maturity.

Able to calculate Div 7A / s109 minimum loan
repayments, including interest component.
derstand basic structures
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‘® The ability to ctively manage-weam of [
professionals.
_-'-". o The ability to provide compllex business and
t?)_(a"fon ‘advice.
e The ablllty to provide complex and progressive

e Ability to prepare group financial accdunts.- g
e Ability to prepare-agvanced, tax effective positions

I\/IcKerm & Associates
'Road Map.to Success

for groups.
e Ability to manage WIP, client'oices and structy.rmg advice. i ) ,
e flowes e An ability to apply strategic planning at client and

firm level.
e Advanced problem solving skills.
Advanced management skills.

o Ability to effectively manage 1 to 3 staff.

Roles and Responsibilities of an Accountant

Being an accountant in a public practice has many fundamental requireffegts, regardless of what stage you
are at in your career. Each day a great deal of responsibility is placed upon®™sgu and you are faced with
decisions that will affect your clients finances and ultimately their lives. Many argue aB the significance of
wealth and the role it should or shouldn’t play in a persons life. It isn’t certain that Weglth will bring
happiness to everyone. It is certain, however, that financial hardship will cause great detriment™teganyone
who is faced by it. Financial security is an important thing for the vast majority as it can help provide%he
platform for a happy life. To this end we, as accountants, must always be conscious of our roles and
responsibilities. The livelihood of other people is in our hands!

e Commitment

e Honesty

e Ability to Work in a Team Environment

¢ Genuine Care for Clients

e Positive Attitude

e All accountants need to have a strong work ethic!

A Gujeke for Professional Staff Members



. I l ! I Associate

Requirements:
CA or CPA qualifications.
Advanced leadership skills.

Advanced management skills.

A high level of commitment to the firm and it’s values.
‘ I< I ‘ RN Dedicated to providing quality service to McKern & Associaieseli
o : y - Minimum 12 months service at McKern & Associates

‘ & A S s 0 c ' A T E S ease note these al gen guidelines and are to be used as a guide only. Salaries may r— staff and $600 000 in fees.

vary depending on individual circumstances.

CEARATERED) COUINFF - v, aintain go ance, timesheet and productivity record for
cm l “ A@Cﬂ"‘ |&N’T@ . both team and personal.

McKern & Associates Mission Statement

Descriptions Of Senior LGVG'S To create and nurture a happy and harmonious place of work where p -

Assaciata employees and clients are valued alike above personal gain.

Assoclate is the mest senior poaltlon at Mckern & Associates that does not entail . i : o T jary degree With a major in accountancy.
a capital contribution or equity interest. 1 ¢ ’ = o i

An Associate has the technical and leadership skills required and with guidance,
will develop the necessary management skills to move into a Partnership role. 2 ﬁ—.;t;
. .rr. :

Team Leader WIP targets.

Client Manager
e Advanced Ieadership skills.

The role of a Client Manager is to manage a client base and a team of Graduate, Requirements:

Undergraduate, Intermediate Accountants and Team Leaders. The Client ® Must have completed a recognlsed tertiary degree with a major in
Manager position is ultimately a lot more autonomous. They are placed with a

high level of responsibility and a hefty workload. The Client Managers report °
directly to the prlnC|paI and have S|gn|f|cant influence over the ovel;'il'l".fI

managers are dealt W|th a lot more responsibility than what managers of some i
partnered firms would be dealt.

Leadershlpq’uallties. e ekl : v, /a Starting from:S
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Intermed‘ate ‘:_ ANT e : ; S i PO _ Be Aecountant, While
Requirements: it : i ' nhanced skills in completin 3 con '-‘:ﬁ'_-'. ‘work a -qu'a'l‘ity adwce to cllents the
e Completed, or currently studyin > towa ] s £ _"Jeader role introduces t e reu rement for Ieadershlp skllls and to a certain extent,

degree with a major in accountancy. = - o Aol i o o LR management skills. Team Leaders manage a team of Undergraduate, Graduate or Intermediate

e Skill set to complete CA job from to start te . Accountants and are the direct subordinate to a client manager.

with little or no assistance. | i
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Starting from $38,000 per annum Ius superannuation (9% e P 3 i i ntermedijate accountants require a lot less time and attention from their superiors than the
2 > 8 ) R (o%k a2l : ':*I:;_ |" 1 LA bt Graduate Accquntants During the period of being an Intermediate Accountant, you will start to
- ' Irerﬂents i L T ' I yl , deal ‘with clienfs more regularly and should-start to develop client relationships. As a guide, they
Cémpletird'a recdg_nlsed tertlany degree W|th-a major.in accolmtanc are gererally r quured to have 12 to 24 months experience in the accounting profession.
e Must work full time. . ok : T ' W . 4
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- o ! - " i The role of a'Graduate Accountant is very similar fto that of an Undergraduate Accountant.
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